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The Resource Trading Board System was developed to assist the
( "assini Science instrument Manager with the management of the
spacecraft's science payload. This system, unlike previous development
approaches, allocated the entire mass, power and budget for the science
instruments to the Principle Investigators. “1he result removed the Cassini
1 ‘reject from solving instrument development issues. Problems that did
occur were resolved by the Principle Investigators themselves through the
uscof a “trading board”. This {rading board allowed Principle
Investigators to submit "bids" (i.e., a request for resources) to a data basc.
Any other Principle investigator with their own resource issuce could swap
resources with investigators in the data base. The resulting trade could
alleviate both instrument problems.

‘J ‘o elate, a number of trades have been made solving many Cassini
instrument development mass, power and budget issues. 1rades were
made between watts and dollars, dollars and kilograms, and kilograms
and watts. 1 ixamples of these trades and their impact on the overall
science return for the mission will be discussed, A summary of the
Resource Trading Board System's strengths and weakness will be
presented highlighting the systems overall usefulness. Finally,
rccommendations will be made that could increase the utility of the system.
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